HiLl
Hill International

Site Plan Approvals Schedule

NECP at 687 Watertown Street Property January 31, 2019, Amended 4/1/2019
Task: Meeting Date:
Design Review Committee (DRC) Meeting February 13, 2019

® Building Test Fit
® Preliminary Site Concept Options Plan

Development Review Team (DRT) Meeting February 27, 2019
® Professional Team Introduction
® Review DRT Site Review Process/Criteria
® Preliminary Site Concept Options Plan

DPW - Transportation Division Meeting March 13, 2019
® Preliminary Site Concept Options Plan
® Report -Traffic Study

Design Review Committee (DRC) Meeting March 13, 2019
e Study Progress Report
® Site Plan Development and Preferred Option Evaluation

LE-NECP School Building Committee Meeting March 14, 2019
e Study Progress Report
® Site Plan Development and Preferred Option Evaluation

Development Review Team (DRT) Meeting March 27, 2019
® Progress Report, Site Plan Development and Preferred Option Evaluation

LE-NECP School Building Committee Meeting April 4, 2019
® Progress Report, Site Plan Development and Preferred Option Evaluation
® \ote - authorize submission of documents to DRC for 5-58 Ordinance Site Plan Approval



Design Review Committee (DRC) Meeting April 10, 2019
e Schematic Floor Plans and Preferred Site Plan

Public Facilities Committee Meeting April 10, 2019
® Building Test Fit
® Progress Report, Site Plan Development and Preferred Option Evaluation

Conservation Commission Meeting April 18, 2019
® Project Introduction

Design Review Committee (DRC) Meeting April 24, 2019
e Schematic Floor Plans and Preferred Site Plan
® Vote - 5-58 Ordinance Site Plan Approval

Conservation Commission Meeting May 9, 2019
e Site Plan Review
® Basis of Design and Regulation Compliance

PUBLIC HEARING DOCKET & PUBLIC NOTICES ISSUED — City Council Clerk by May 15, 2019

Public Facilities Committee Hearing June 5, 2019
® Public Hearing on Proposed Site Development/Plan

Public Facilities Committee Meeting June 19, 2019
® Vote - 5-58 Ordinance Site Plan Approval

Finance Committee Meeting June 24, 2019
e Preferred Schematic Report and Total Project Budget Request
e Vote — Total Project Budget Appropriation

City Council/School Committee Meeting July 8, 2019
e Preferred Schematic Report Presentation
e Vote - 5-58 Ordinance Site Plan Approval
e Total Project Budget Request
e Vote — Total Project Budget Appropriation



